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Hello Friend!

Thank you for serving with us this past year as a Small Group Leader or Coach! Isn’t it
amazing that God allows us to get in on his work? We get the joy of seeing others become more
like Christ and even better, we are changed in the process.

You’ll notice we’ve changed the application slightly this year and since you served as a leader
last year your application is shorter. Mostly we just want to make sure we’ve got your updated
information and give you a short reminder of what Small Group Leading is all about.

We strongly believe that small groups are a crucial environment vital to the growth of every
Christ follower. They provide an excellent place for people to genuinely know others and be
known, grow in their journey of walking with God, and nurture the process of becoming more like
Him. What an amazing opportunity to serve and grow!

You have likely received/picked up this packet because you are currently serving as a Small
Group Leader or Coach. If you know that you will not be serving next year in this area of
ministry please return this application packet to Jenn Marshbanks or Matt Meyer.

We look forward to serving with you and seeing what God has in store for us this fall!

Matt Meyer 202-4591
Jenn Marshbanks 601-4929



CAMPUS IMPACT
SMALL GROUP LEADERSHIP APPLICATION FOR NEW LEADERS

Thanks for your interest in serving in the area of Small Groups in 2007-2008. Please carefully read and
complete this application.

Name: Birth date:

Local Information
Address (including City, State, Zip):
Phone #: Email:

Summer Information:
Address (including City, State, Zip):

Phone #: Email:
Major: Expected Graduation Date: O Not in School
Will you be here during summer 2007? - ALL or PART of the summer (Circle One)

Leadership Position Desired
For a list and descriptions of the leadership positions available, please see page 2 of the application.

Small Group Leader

Small Group CO-Leader
Introductory Small Group Leader
___ Small Group Coach

Our MANDATORY FALL 2007 SMALL GROUP LEADER TRAINING is Saturday, August 25, 2007.
If you have a conflict with this date, please list the conflict:

Serving as a Small Group Leader or Coach with the LBC College Ministry isa MAJOR
commitment. Please list your other time commitments for Fall 07 — Spring *08 (Class hours, work, other
organizations or leadership commitments; Please include all organizations/positions you hold currently and
things you plan to pursue next year):

The ministry position you are applying for involves taking spiritual responsibility for others. Your acceptance
will be contingent upon this being one of your primary areas of ministry and involvement.

Ladies, please turn this application in to JENN MARSHBANKS.
Guys, please turn this application in to MATT MEYER.
You will be contacted by the College Staff to discuss your application.




CAMPUS IMPACT - SMALL GROUP LEADERSHIP POSITIONS

Serving in the area of Small Groups in Campus Impact is a major commitment. If you are in leadership in
other ministries or organizations, or already over committed, being a Small Group Leader or Small Group
Coach is probably not your best option. Here is a brief description the roles and the commitment expectation
for each of these positions. Please note that all of these commitments are mandatory for all leaders.

year long commitments
you are committing to lead in both the fall and spring semesters

SMALL GROUP LEADER

In Campus Impact Real Time is the Small Groups environment where we gather together to “Take the Next
Step” in our followership of Christ. Each Small Group Leader is responsible for teaching/leading discussion
in his/her group, shepherding group members, spending one-on-one time with group members, praying for
group members and doing all they can to help their group members grow in knowledge and love of the Lord.

Total time commitment: ~9-10 hours/week
Outside time with your group members (group fellowship, one-on-ones with your members, 2+ hours/week)
Small Group Team Time (1.5 hours/every 3 weeks)
Time with your Coach (1-2 hours/every 2-3 weeks)
Prep time (preparing to lead your group, prayer, 2 + hours/week)
Real Time (2+ hours/week, Thursdays 7-9pm, or alternate night)

INTRODUCTORY SMALL GROUP LEADER

Each week people who have never been to Real Time before need someone to connect with when everyone
else heads to their small groups. Introductory Small Group Leaders are vital to helping people connect into a
small group. “Intro” Group Leaders are responsible for meeting new people, getting to know them, helping
them understand what Small Groups are about (mostly by providing a small group experience for them),
following up on them within two weeks of their attending Real Time and assisting Jenn & Matt in finding
them a permanent small group home. You need to be an outgoing person and find it easy to meet new
people. This is not necessarily an every week commitment.

Total time commitment: ~7-8 hours/week
Time for following up on new RT attenders (1-3 hours/week)
Small Group Team Time (1.5 hours/every 3 weeks)
Prep time (preparing to lead your Intro Group, 1-2 hours/week)
Real Time (2+ hours/week, Thursdays 7-9pm)

SMALL GROUP COACH

The role of a Small Group Coach is to shepherd several Small Group Leaders. A Coach’s goal is the
spiritual success of their Small Group Leaders. Coaches are willing to do what it takes to see their leaders
(and their groups) grow and become more like Christ. This is primarily accomplished by doing life with each
small group leader. Coaches meet with their leaders (about once every two/three weeks) in a variety of ways
outside of the Real Time environment.

Total time commitment: ~9-10 hours/week
Meeting with your Small Group Leaders (group fellowship, one-on-ones with your group leaders, 2+ hours/week)
Small Group Team Time (1.5 hours/every 3 weeks)
Time with your Coach (1-2 hours/every 2-3 weeks)
Prep time (preparing to meet with your leaders, prayer, 1-2 hours/week)
Real Time (1-2 hours/week, Thursdays 7-9pm)

I am willing and able to make these commitments.

Signature




WHO A SMALL GROUP LEADER MUST BE

A small group is deeply impacted by the life and passion of the person leading the group. Who a small group leader truly IS
inevitably bleeds into the people and life of the small group. Leaders are vital because they set the pace for the group and offer
their lives as an example for others to look to and follow. This doesn’t mean a leader must be perfect, but that he or she seeks to
truly follow after Christ and live their life to His glory. Within this, is the realization that a leader is also still a growing Christ-
follower continuing on the challenging journey of becoming like Christ.

Some important characteristics of a Small Group Leader are:
1) Christ Follower—Having a Passion for Christ
Having a true knowledge of and passion for Jesus as your Savior is vital and easily apparent to those around you. That
which we are truly passionate about flows into every area of our lives... we continually talk about it, think about it, find out
as much as we can about it....this is what knowing Jesus should be like for us!!

2) Character—Paying Attention to the Heart
“Watch over your heart with all diligence, for from it flow the springs of life.” (Prov. 4:23) How do we pay attention to our
hearts? By seeking to stay connected (abide or remain) with Christ. Seek to know Him better, talk to Him, be still before
Him, listen for what He wants to tell you. He can take better care of our hearts than we can even imagine.

3) Calling—Called to Shepherd God’s People
“And seeing the multitudes, He felt compassion for them, because they were distressed and downcast like sheep without a
shepherd.” (Matthew 9:36) Seeing distressed sheep in need of a shepherd can either make someone long to compassionately
care for and re-group them, or turn and run from the seeming chaos. A shepherd is a person enabled by God to seek and
care for His people who need someone to provide nurture for them.

4) Competence-- Able to Lead and Guide a Group
If a small group were a car full of people taking a trip, the small group leader would be the driver, setting the direction,
keeping the car focused toward a goal and making sure the group reaches their destination. This is the leader’s goal in a
small group, helping the people to stay focused on the goal and reach the destination of knowing and becoming more like
Christ.

5) Compatibility—Having the Temperament and Passion for L eadership
The way God designed you will be compatible with the ministry (or service) to which He calls you as well as the people with
whom you work. If something is continually very difficult or doesn’t seem to come to you, it may not be where God has
gifted you. A position of leadership may seem desirable, but with it comes true responsibility for leading well those under
your care. God takes this very seriously.

6) Commitment—Doing what it takes
“And let us not lose heart in doing good, for in due time we shall reap a harvest if we do not grow weary and give
up.”(Gal. 6:9) At times with your group, you must dig-in and go the extra mile even when you don’t feel like it. Being a
small group leader means you are committing yourself to the people God provides for the amount of time your small group
meets. You set the example on this.

7) Capacity—An Ability to Serve People and Provide Care for them While Maintaining One’s Own Maturity and Growth
A leader’s ability to “do whatever it takes” can only be as great as his or her capacity. This means a small group leader
must have time, energy, spiritual maturity and resources at his/her disposal. If a leader is not doing well or growing
personally, it will be a continual struggle to lead others to a place of growth.

More Specifically...

Small Group Coaches: Each Small Group Leader is given a Small Group Coach for encouragement in their own spiritual walk as
well as in leading their group. You are expected to connect with your Coach every 2-3 weeks.

Commitment to Excellence: A leader must be committed to excellence in whatever capacity he/she is serving. This does not
necessarily mean that he/she spends every waking moment in the service of this position, but it does mean that he/she has a heart or
passion for serving in this way. We are committed to doing all that we can to assist you in serving your people with excellence!

Freedom & Responsibility: The criteria for this position are essentially the same as those outlined for elders in 1 Timothy 3 and
Titus 1. Leaders in the College Ministry must be above reproach in the community and have a good reputation. Therefore, it may
be necessary to lay aside certain freedoms or privileges that those not leading might normally exercise. At any rate, the principle to
be guided by is that we prize the reputation of Christ above our own personal freedom or enjoyment. This means that as leaders,
we must be careful about the places we go and the company we keep.



SPIRITUAL LIFE & GROWTH

How would you currently describe your walk with Christ?

If you could change one thing in your walk, what would it be?

MINISTRY EVALUATION
Since you served as a leader this past year, please answer the following questions:

In what ways did you grow through your experience as a leader this year?

What were some of the highlights in ministry for you this year?

What aspects of ministry did you find challenging or difficult?

What would you like to see changed in yourself next year?

What would you like to see changed in the college ministry next year?




CONFIDENTIAL

Please answer the following questions honestly. Your answers to these questions will
not necessarily disqualify you from acceptance into a small group leadership position.
Many past leaders have answered “yes” to one or more of these questions and still have
been accepted into leadership.

Our purpose in asking these questions is not to judge or condemn (because all of us

struggle with sin), but to stand with you in freedom & purity.
' "
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[C] 1 would prefer to discuss confidential issues in person.

1. Do you have a police or prison record? ( )
If yes, please explain:

What steps have you taken to change this involvement/habit?

What accountability have you set up for yourself in this area?

2. Inthe last 12 months have you consumed excessive amounts of alcohol or abused alcohol in any

way?#  * § 4+
- & v
0
/

If you selected 4 or 5, please elaborate:

What steps have you taken to change this involvement/habit?




What accountability have you set up for yourself in this area?

In the last 12 months, have you used narcotics, hallucinogens, or drugs not prescribed by a
physician? ( ))

If yes, please explain:

What steps have you taken to change this involvement/habit?

What accountability have you set up for yourself in this area?

Are you currently in a dating relationship? ( ))

Whether or not you are currently dating anyone, what do you think are appropriate physical
boundaries in a dating relationship?

What specific steps are you taking/will you take to maintain these boundaries?

In the last 12 months, have you had a relationship which would not be considered “above
reproach” (i.e., sexual intercourse; inappropriate touching; dating someone who is not in the same

place as you spiritually)? ¢ )
If yes, please explain:




Are you still in the relationship? ()
What steps have you taken to change this involvement/habit?

What accountability have you set up for yourself in this area?

In the last 12 months, have you been involved in a homosexual relationship or any homosexual
activity? ()
If yes, please explain:

Avre you still in the relationship? ( D
What steps have you taken to change this involvement/habit?

What accountability have you set up for yourself in this area?

In the last 12 months, have you viewed pornographic material? Pornography includes magazines,
movies, websites, television shows, cell phone pictures, books, or any other sources with
inappropriate sexual images or words. Any source with material intended to provoke lust would
be considered pornography. # > § +,

What steps have you taken to change this involvement/habit?

What accountability have you set up for yourself in this area?




10.

In the last 12 months, have you struggled with impure thoughts?# > §
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What steps have you taken to change this involvement/habit?

What accountability have you set up for yourself in this area?

In the last 12 months, have you struggled with anxiety or depression? # > §
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If you selected 3 or 4, please elaborate:

What steps have you taken to change this involvement/habit?

What accountability have you set up for yourself in this area?

In the last 12 months, have you struggled with compulsive or obsessive thoughts?# > $
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If you selected 3 or 4, please elaborate:

What steps have you taken to change this involvement/habit?

What accountability have you set up for yourself in this area?




11. In the last 12 months, have you struggled with body image issues?# > §
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If you selected 3 or 4, please elaborate:

What steps have you taken to change this involvement/habit?

What accountability have you set up for yourself in this area?

12. In the last 12 months, have you had obsessive thoughts about food, used food as a response to

circumstances or used food to control emotions? _—
#% > § 0,
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If you selected 3 or 4, please elaborate:

What steps have you taken to change this involvement/habit?

What accountability have you set up for yourself in this area?

13. In the last 12 months, have you struggled with or been treated for an eating disorder? ( )
If yes, please explain:

Are you currently under a doctor’s care for this disorder? ( ) Please explain:




What steps have you taken to change this involvement/habit?

What accountability have you set up for yourself in this area?

QUESTIONS and/or OTHER THOUGHTS

Use the following space to ask questions or give other feedback on being a Small Group Leader.

Do you have any questions or other input about leading a Small Group?




