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Hello Friend!

Thanks for your interest in leading a small group with the Berean College Group (Campus
Impact). We strongly believe that small groups are a crucial environment vital to the growth of
every Christ follower. They provide an excellent place for people to genuinely know others and be
known, grow in their journey of walking with God, and nurture the process of becoming more like
Him. What an amazing opportunity to serve and grow!

We have been praying for deeply committed small group leader “shepherds”, and take very
seriously your consideration of this opportunity to become more like Christ personally as well as
helping others do so. Leaders are vital because they set the pace for the group and offer their lives
as an example for others to look to and follow. This doesn’t mean that a leader must be perfect, but
that he or she seeks to truly follow after Christ and live their life for His glory. Therefore, please
carefully look over the material provided, take the opportunity before God in prayer, and consider if
this is a potential area of investment for you.

You have likely received/picked up this packet for one of three reasons:
1) Your small group leader suggested that you would be a good small group leader
2) You are quite sure that leading a small group is something you plan to do next fall
3) You are seeking more information to help answer questions and make a decision.

Regardless, we hope to help you take the next step in your walk with Jesus. Included in this packet
is basic information about Small Group Leading and an application form for you to fill out and turn
in. We are recruiting Fall 2008 Small Group Leaders during the spring and summer of 2008 — there
will be several opportunities to fill out an application during this time.

The process for pursuing the role of a Small Group Leader is:
1) Read the packet of information
2) Prayerfully consider if this leadership role is a “fit” for you.
I.e. Is this something God is calling you to do?
3) Contact Matt, Jenn or Renee with any questions or clarifications.
4) Fill out the application and turn it in to Matt, Jenn or Renee
5) You will be contacted by the college staff to discuss your application and answer any questions.
6) You will be notified of your next step as a Small Group Leader or Coach, including training
opportunities for the summer and fall.

Over the years leader upon leader has expressed what an amazing, life-changing experience it was
for them to lead a small group. They share stories of amazing personal growth as well as the
delight of being a part of God transforming the lives of those around them. What an eternal
investment goldmine! We’re praying for your journey!

Don’t settle!
Matt Meyer 202-4591

Jenn Marshbanks 601-4929
Renee Meyer 570-0153
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Thanks for your interest in serving in the area of Small Groups in 2008-2009. Please carefully read and
complete this application.

Name: Birth date:

Address (including City, State, Zip):
Phone #: Email:

Address (including City, State, Zip):

Phone #: Email:

Major: Expected Graduation Date: O Not in School

Will you be here during summer 2008? - ALL or PART of the summer (Circle One)
"# | !

For a list and descriptions of the leadership positions available, please see page 2 of the application.
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Our MANDATORY FALL 2008 SMALL GROUP LEADER TRAINING is & (! )*)++,-
If you have a conflict with this date, please list the conflict:
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- Please list your other time commitments for Fall 08 — Spring *09 (Class hours, work, other
organizations or leadership commitments; Please include all organizations/positions you hold currently and
things you plan to pursue next year):
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Serving in the area of Small Groups in Campus Impact isa ; commitment. If you are in leadership in
other ministries or organizations, or already over committed, being a Small Group Leader or Small Group
Coach is probably not your best option. Here is a brief description the roles and the commitment expectation
for each of these positions. ! " " ! & -

year long commitments
you are committing to lead in both the fall and spring semesters

In Campus Impact Real Time is the Small Groups environment where we gather together to “Take the Next
Step” in our followership of Christ. Each Small Group Leader is responsible for teaching/leading discussion
in his/her group, shepherding group members, spending one-on-one time with group members, praying for
group members and doing all they can to help their group members grow in knowledge and love of the Lord.

~9-10 hours/week
Outside time with your group members (group fellowship, one-on-ones with your members, 2+ hours/week)
Small Group Team Time (1.5 hours/2-3 times a semester)
Time with your Coach (1-2 hours/every 2-3 weeks)
Prep time (preparing to lead your group, prayer, 2 + hours/week)
(2+ hours/week, Thursdays 7-9pm)

4
Each week people who have never been to Real Time before need someone to connect with when everyone
else heads to their small groups. Introductory Small Group Leaders are vital to helping people connect into a
small group. “Intro” Group Leaders are responsible for meeting new people, getting to know them, helping
them understand what Small Groups are about (mostly by providing a small group experience for them),
following up on them within two weeks of their attending Real Time and assisting Jenn & Matt in finding
them a permanent small group home. You need to be an outgoing person and find it easy to meet new
people. This is not necessarily an every week commitment.

~7-8 hours/week
Time for following up on new RT attenders (1-3 hours/week)
Small Group Team Time (1.5 hours/2-3 times a semester)
Prep time (preparing to lead your Intro Group, 1-2 hours/week)
(2+ hours/week, Thursdays 7-9pm)

The role of a Small Group Coach is to shepherd several Small Group Leaders. A Coach’s goal is the
spiritual success of their Small Group Leaders. Coaches are willing to do what it takes to see their leaders
(and their groups) grow and become more like Christ. This is primarily accomplished by doing life with each
small group leader. Coaches meet with their leaders (about once every two/three weeks) in a variety of ways
outside of the Real Time environment.

~9-10 hours/week
Meeting with your Small Group Leaders (group fellowship, one-on-ones with your group leaders, 2+ hours/week)
Small Group Team Time (1.5 hours/2-3 times a semester)
Time with your Coach (1-2 hours/every 2-3 weeks)
Prep time (preparing to meet with your leaders, prayer, 1-2 hours/week)
(1-2 hours/week, Thursdays 7-9pm)

I am willing and able to make these commitments.

Signature
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A small group is deeply impacted by the life and passion of the person leading the group. Who a small group leader truly IS
inevitably bleeds into the people and life of the small group. Leaders are vital because they set the pace for the group and offer
their lives as an example for others to look to and follow. This doesn’t mean a leader must be perfect, we realize that a small group
leader is also a growing Christ-follower continuing on the challenging journey of becoming like Jesus, following Him and living
their lives for His glory.
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1) Christ Follower—Having a Passion for Christ
Having a true knowledge of and passion for Jesus as your Savior is vital and easily apparent to those around you. That
which we are truly passionate about flows into every area of our lives... we continually talk about it, think about it, find
out as much as we can about it....this is what knowing Jesus should be like for us!!

2) Character—Paying Attention to the Heart
“Watch over your heart with all diligence, for from it flow the springs of life.” (Prov. 4:23) How do we pay
attention to our hearts? By seeking to stay connected (abide or remain) with Christ. Seek to know Him better,
talk to Him, be still before Him, listen for what He wants to tell you. He can take better care of our hearts than
we can even imagine.

3) Calling—Called to Shepherd God’s People
“And seeing the multitudes, He felt compassion for them, because they were distressed and downcast like sheep without a
shepherd.” (Matthew 9:36) Seeing distressed sheep in need of a shepherd can either make someone long to
compassionately care for and re-group them, or turn and run from the seeming chaos. A shepherd is a person enabled by
God to seek and care for His people who need someone to provide nurture for them.

4) Competence-- Able to Lead and Guide a Group
If a small group were a car full of people taking a trip, the small group leader would be the driver, setting the direction,
keeping the car focused toward a goal and making sure the group reaches their destination. This is the leader’s goal in a
small group, helping the people to stay focused on the goal and reach the destination of knowing and becoming more like
Christ.

5) Compatibility—Having the Temperament and Passion for Leadership
The way God designed you will be compatible with the ministry (or service) to which He calls you as well as
the people with whom you work. If something is continually very difficult or doesn’t seem to come to you, it
may not be where God has gifted you. A position of leadership may seem desirable, but with it comes true
responsibility for leading well those under your care. God takes this very seriously.

6) Commitment—Doing what it takes
“And let us not lose heart in doing good, for in due time we shall reap a harvest if we do not grow weary and
give up.”(Gal. 6:9) At times with your group, you must dig-in and go the extra mile even when you don’t feel
like it. Being a small group leader means you are committing yourself to the people God provides for the
amount of time your small group meets. You set the example on this.

7) Capacity—An Ability to Serve People and Provide Care for them While Maintaining One’s Own Maturity and Growth
A leader’s ability to “do whatever it takes” can only be as great as his or her capacity. This means a small
group leader must have time, energy, spiritual maturity and resources at his/her disposal. If a leader is not doing
well or growing personally, it will be a continual struggle to lead others to a place of growth.
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# "l Each Small Group Leader is given a Small Group Coach for encouragement in their own spiritual walk as
well as in leading their group. You are expected to connect with your Coach every 2-3 weeks.

C A leader must be committed to excellence in whatever capacity he/she is serving. This does not
necessarily mean that he/she spends every waking moment in the service of this position, but it does mean that he/she has a heart or
passion for serving in this way. We are committed to doing all that we can to assist you in serving your people with excellence!

D #13 & The criteria for this position are essentially the same as those outlined for elders in 1 Timothy 3 and
Titus 1. Leaders in the College Ministry must be above reproach in the community and have a good reputation. Therefore, it may
be necessary to lay aside certain freedoms or privileges that those not leading might normally exercise. At any rate, the principle to
be guided by is that we prize the reputation of Christ above our own personal freedom or enjoyment. This means that as leaders,
we must be careful about the places we go and the company we keep.
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We believe the Bible, consisting of both the Old and New Testament Scriptures in their entirety, is the only divinely
inspired, inerrant, objectively true, and authoritative written Word of God, and the only infallible rule of faith and
practice. The divine inspiration of Scripture extends to each word of the original manuscripts, but not to the various
copies or translations of Scripture. The Bible should be interpreted literally, grammatically, contextually, and
historically.
Gen. 1-3; Deut. 29:29; John 10:35; 2 Tim. 3:15-17; 2 Pet. 1:21; 1 Cor. 2:13.

We believe in only one God, the Creator, who is infinite, personal, eternally existing in three persons, and who is
revealed to us in Scripture as Father, Son, and Holy Spirit.
Gen. 1:1; Deut. 6:4; Isa. 43:10; 44:6; 45:22; Matt. 28:19; John 4:24; 5:26; Col. 1:16-19; 1 Cor. 8:4.

-1
We believe that Jesus Christ is God the Son who has neither beginning nor ending. He was conceived in the flesh by
the Holy Spirit, born of the Virgin Mary, and is fully God and fully man. Jesus died for our sins, was buried, and arose
bodily on the third day. He ascended into heaven and is now seated at the right hand of God the Father as our only
mediator, high priest, and advocate.
Matt. 1:23-25; John 1:1; 14:3; Acts 4:12; 1 Cor. 15:3, 4, 20; Phil. 2:5-11; 1 Tim. 2:5-6; Heb. 4:14-16; 1 Pet. 2:22.
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We believe the Holy Spirit is God, the third person of the Trinity. He is a person, not a force. The Holy Spirit's
ministries include convicting all people of sin; calling, regenerating, indwelling, and baptizing believers into the Body
of Christ; setting them apart to a holy life; and teaching, keeping, and empowering them day by day. The Holy Spirit
distributes spiritual gifts to each  believer according to His will. God in His sovereignty still works in miraculous
ways. However, we understand that the sign gifts have served their purpose and should not be expected in the church
today.

John 3:5-8; Acts 1:8; 5:3-4; 16:7-14; 1 Cor. 2:9-12; 3:16; 12:3-13, 28-31; 13:8-11; Gal. 5:16-25; Eph. 1:13-14; 5:18;
Heb. 2:3-4.
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We believe that both man and woman were created in the image of God to enjoy a personal relationship with Him. As
a result of deliberate disobedience they fell from their sinless state and they and all their descendants became sinners.
Consequently, they cannot save themselves and apart from the grace of God in Jesus Christ, they are condemned to a

place of eternal torment.

Gen. 1:26-27; 2:7; Matt. 5:20-48; John 3:16-18, 36; Rom. 2:6-16; 5:12-21; 6:23; 2 Thess. 1:6-9; Rev. 20:13-15.
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We believe we are saved solely by the grace of God through faith in Christ alone. This salvation was purchased by the
substitutionary death and shed blood of Jesus Christ for the sins of every person and is offered to everyone as a free
gift. The person who has trusted in the Lord Jesus Christ as Savior is eternally secure, and can enjoy the assurance of
salvation. We believe that at death believers enter eternal glory and that unbelievers enter eternal torment.

Acts 16:31; 20:20- 21; Rom. 3:28; 10:9; 1 Cor. 15:3-4; John 1:12; 3:16; 10:28; Eph. 2:8-9; Phil. 1:6.
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We believe that every believer has been sanctified, set apart with a perfect standing before God. As believers yield
themselves to the Holy Spirit, they will experience spiritual growth in holiness, but they will not experience perfection
in conduct. Future rewards are determined by a believer’s obedience to the Lord.

Heb. 10:10; Phil. 3:12; Rom. 6:13-19; 1 Cor. 3:8.
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We believe that Christ is the Head of the Church, which is His Body. All who have trusted in Him as Savior are
members of this Body. Christians should commit themselves to worship, instruction, fellowship, stewardship, and
service in a local church. The church is responsible to represent  Jesus Christ in the world through godly living and
evangelism. All believers are commanded to participate in two church ordinances: believers' baptism by immersion
and the Lord's Supper.

Matt. 26:26-29; 28:18-20; Acts 2:42; 1 Cor. 12:13; Eph. 1:22, 23; 2:19-22; 3:6-10; 4:11-13; 5:23-27; 1 Thess. 2:14;
Heb. 10:25; 1 Pet. 2:9-10; 1 John 4:17.
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We believe that Satan was created an

angelic being. He became the author of sin, our adversary and accuser, and the great deceiver of the nations. He will
finally be overcome by the Lord Jesus Christ and suffer eternal punishment in the lake of fire.

Gen. 3:1; Job 1:6-12; Matt. 4:3-11; John 8:44; 2 Cor. 4:4; 1 John 3:8; 5:19; Rev. 12:9-10; 20:10.
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We believe, on a day known only by God the Father, Jesus will rapture His Church to deliver it from the judgments
that God will pour upon the earth. After this terrible period, the Lord Jesus Christ will return in glory to establish His
Millennial Kingdom on the earth. This will be followed by the final judgment of the wicked in the lake of fire and
eternal bliss for God's children in a new heaven and a new earth.

John 14:3; Acts 1:7, 11; Rom. 8:1;

1 Cor. 15:20, 23; 2 Cor. 5:10; Phil. 1:23;

1 Thess. 4:16-17; Rev. 11:15; 19:11-21:5.

D I agree completely with the above statements and would feel comfortable defending them from scripture.
D I agree completely with the above statements but do not feel I could defend them from scripture.

D | agree with most of the statements above.

D | agree with most of the statements above but have some questions/thoughts and would like to discuss them with
someone.



Please answer the following questions honestly. Your answers to these questions will
not necessarily disqualify you from acceptance into a small group leadership position.
Many past leaders have answered “yes” to one or more of these questions and still have
been accepted into leadership.

Our purpose in asking these questions is not to judge or condemn (because all of us
struggle with sin), but to stand with you in freedom & purity.
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If yes, please explain:
What steps have you taken to change this involvement/habit?
What accountability have you set up for yourself in this area?
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If you selected 4 or 5, please elaborate:

What steps have you taken to change this involvement/habit?




What accountability have you set up for yourself in this area?
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If yes, please explain:
What steps have you taken to change this involvement/habit?
What accountability have you set up for yourself in this area?
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If yes, please explain:




Are you still in the relationship? *  +
What steps have you taken to change this involvement/habit?

What accountability have you set up for yourself in this area?
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If yes, please explain:

Avre you still in the relationship? * +
What steps have you taken to change this involvement/habit?

What accountability have you set up for yourself in this area?
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What steps have you taken to change this involvement/habit?

What accountability have you set up for yourself in this area?
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What steps have you taken to change this involvement/habit?
What accountability have you set up for yourself in this area?
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If you selected 3 or 4, please elaborate:
What steps have you taken to change this involvement/habit?
What accountability have you set up for yourself in this area?
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If you selected 3 or 4, please elaborate:

What steps have you taken to change this involvement/habit?

What accountability have you set up for yourself in this area?
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If you selected 3 or 4, please elaborate:
What steps have you taken to change this involvement/habit?
What accountability have you set up for yourself in this area?
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If you selected 3 or 4, please elaborate:
What steps have you taken to change this involvement/habit?
What accountability have you set up for yourself in this area?
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If yes, please explain:
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What steps have you taken to change this involvement/habit?

What accountability have you set up for yourself in this area?
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Use the following space to ask questions or give other feedback on being a Small Group Leader.

Do you have any questions or other input about leading a Small Group?




